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BCTYII

[Iporpama HaBuYanbHOI NUCHMIUIIHM «YTPABIIHHSI MPOEKTOM)» CKJIaJeHA BIAMOBIAHO 10
OCBITHBO-TIPO(ECIHHOT POTpamMH MiArOTOBKH APYroro (MaricTepchbKoro) piBHs creniaabHocTi 123
«Komn’rorepHa iHXeHepis».

1. Onuc HaBYAJABLHOI AUCHMUILTIHU

1.1. Mera BUKIaIaHHs HAaBYAIBLHOT JUCIIAIUIIHA

MeTo10 HaBYaIBHOT AUCIUILTIHYU €: OCBOEHHS Cy4aCHHUX METOMIB ynpasiinus [T-mpoexramu,
MPUHIHUIIB CHCTEMHOTO aHali3y Oi3Hec/onepaliifHuX IpoIeciB MJIaHYBaHHS Ta YIPABIIHHAPOOOTaMU
MIpU peai3allii MPOEKTIB, CITOCOOIB 3aCTOCYBAHHS BIIOMUX MOJIETIEH ISl OMTUMI3allii opraHi3aniiHol
CTPYKTYpPH CHCTEMH YIPABIIHHS MPOEKTOM, OTPUMaHHS HABUYOK yIPaBIiHHSI poOOTaMu, pecypcamu
BAPTICTIO, SIKICTIO, PUCKaMHU NPOEKTIB, Ta YMIHHS PO3pOOJISATH, BHPOBAIKYyBaTH Ta aHaJi3yBaTH
HOPMAaTUBHI JOKYMEHTH, MOJIOKEHHS, IHCTPYKIIII B Taly31ylpaBIiHHS POEKTaAMHU.

1.2. OcHOBHI 3aBIaHHSI BUBYEHHS JUCIUILIIHA
OCHOBHMMHM 3aBJIaHHSIMU BUBYEHHSI HABYAJIbHOI TUCIUIUIIHU €: PO3YMIHHS MOJeNen 1
TEXHOJIOT1 BHUKOPHUCTAHHS MPHUKIAIHOTO 1 CIENiali30BaHOTO MPOTPaMHOT0 3a0e3MeueHHs IS
ynpasiiHHA [T-nmpoekToM, BUKOPUCTaHHS MEPEXKEBUX MOJIeNIeN Ui YIPaBIIiHHS OpraHi3aliiiHO0
CTPYKTYpPOIO NMPOEKTY, OLIIHKA BIUIMBY OpPraHI3allliHO-TEXHIYHUX PIIIEHb HA PE3YJIbTaTH MPOEKTY,
3aCTOCYBaHHS BIJOMHX TMPOTPaMHHUX 3aco0iB Ui YIpPaBIIHHS MarepiajibHO- TEXHIYHUMU
pecypcamu, pu3HKaMH Ta SIKICTIO IPOEKTY.

1.3. KinbkicTs kpeauTis — 6.

1.4. 3aranpHa kiekicTs roquH — 180.

1.5. Xapakrepuctuka HaBYaIbHOT AUCITUTITIHI
HopmartuBna
Jlenna ¢hopma HaBYaHHS | 3aouHa (aucTaHIliitHa) popMa HaBUAHHS
Pix minroroBku
1-i |
Cemectp
1-ii |
Jlexuii
24 ron. |
[IpakTnuHi, ceMiHApPChKi 3aHATTS
24 ron.
JlaGopaTopHi 3aHIATTS
O ron. |
CamocriitHa po6oTa
132 rop. |
VY T.4. iHIUBIAYyalIbHI 3aBJaHHA (KypcoBa poboTa)
20 ron.

1.6. 3arutaHoBaHi pe3yabTaTH HaBUYAHHS:



VY pe3ynbTari BUBYEHHS JaHOTO KypCy CTY/IEHT IIOBUHEH:

3HATHU:
1) cy4acHi Metoni yrpasiinHs [ T-nipoexTaMu ¢ ypaxyBaHHSIM HayKOBHX JOCIIDKCHb B Faly3u
YIIPaBIIiHHS TPOEKTOM;
2) MaTeMaTH4HI MOJIOKEHHS, 10 JISKATh B OCHOBI MOJICITIOBAHHS MTPOIICCIB TUIAHYBaHHS,
KOHTPOJIIO poOIT Ta AiarHOCTYBaHHS CUTYAaIli;
3) OCHOBHI MOJIOKEHHSI €KOHOMIKH JIJIsI OI[IHKY €(DEKTUBHOCTI IHBECTHIIIN Ta pe3yJbTaTiB
MIPOEKTY;
4) 3MiCT BCTAaHOBJICHUX KPUTEPIiB OLiHKY edeKkTHBHOCTI poOiT (omepartii) B I T-nipoexTax;
5) mopsIOK BHUKOPHUCTAHHS MEPEKEBHUX MOJENEH JUIs  YIpaBIiHHS —OpraHi3aiiiHOO
CTPYKTYpOIO IIPOEKTY;
6) crmocoOM BH3HAYECHHS TUMYACOBUX, BAPTICHHUX, MaTepiaJbHO-TEXHIUYHHMX 1 JIFOJACHKUX
pe3€epBIB MPOEKTY;
7) MEeTOIM YIpaBIIiHHS BapPTICTIO MPOEKTY, HOTO TPUBATICTIO, MPOCKTHUMHU PUCKAMH, SIKICTIO 1
0€3IEeKO0I0;

YMITH:
1) BUKOPUCTOBYBATH 3HAHHS JUIS aHA3y pe3yJbTaTiB poOiT (omeparliii) 3 BUKOPUCTAHHIM
HaNHOUIbII €PEeKTUBHUX METOJIIB;
2) 3aCTOCOBYBAaTH CydacHi iH(OpMAIliiiHi TEXHOJIOTII, HAYKOBO-TEXHIYHI METOIM 1 MOJCII B
rajxy3i yrpaBJiHHS MPOEKTOM;
3) dbopmymoBaTH 3aBAaHHs B ranysi ynpaBiiHHs [T-poekTOM 3 ypaxyBaHHSM MOKJIMBOCTEH
JIIOJICBKUX, MaTepialbHO-TEXHIYHUX 1 (PIHAHCOBUX pECypcCiB Mpu 3abe3MeueHH] MiHIMaTbHUX
MIPOEKTHUX PU3HKIB;
4) po3pobnaTH Ta aHadi3yBaTH HOPMATHBHO-TEXHIYHI JOKYMEHTH, IHCTPYKIII, BHMOTH
TEXHIYHOTO Ta OPTraHi3aI[iifHOTO CIIPSIMYBaHHS,
5) omiHIOBaTH BIUIMB HAyKOBO-TEXHIYHHX pIillleHb B KOHTEKCTI peanizamii |T-mpoekTy,
OOTPYHTOBYBATH MPOTIO3UIIIT 110 BJOCKOHAJICHHIO MPOIIECY YIPABIIHHS MPOEKTOM 1 3aXUIIATH
MPUAHATI PIICHHS

TemaTuyHMii IJIAH HABYAJBLHOI JHCITHILIIHNA

Tema 1. Opranizaiiisi yrnpaBJliHHS IPOEKTOM

[IpeameTt 1 3aBmaHHs MpOEKTHOTO yrpaiiHHg. Knacudikaris npoektiB. CucteMu i 3acobm
YIpaBIiHHS MPOo€eKTaMHu. 3aBaaHHs odicy ynpaBiaiHHsA npoektoM. OpraHizaiiidi cTpykTypu 1 hopMu
yIpaBJIiHHS TPOEKTOM. DYHKIIOHAIBHA, IPOEKTHA, MATPUYHA, KOMOIHOBaHA CTPYKTYPH yITPABIIIHHSI
npoektoM. I'pynu mporeciB 1 ramy3i 3HaAHb YOPABIIHHSA MNPOEKTaMH. AKTHBU OpraHizaniiHOTO
MPOIIECY 1| YMHHUKHU 30BHIITHHOTO CEPEIOBUINA MIITPHEMCTBA.

Tema 2. TexHIKO-€KOHOMIYHE OOTPYHTYBaHHS IHBECTHIIIM B MPOEKT

IaBecTuniiina mojituka. JloCHimKeHHS IHBECTHUIIIMHUX MOXKJIMBOCTECH. 3aBJaHHS 1 BMICT
TEXHIKO-€KOHOMIYHOT0 OOIpyHTyBaHHA. IliIroToBka OI[IHHOTO BHMCHOBKY. MDyHKUii yyacCHMKIB
npoekTy. Oprasizaiiisi npoekTHOro (piHaHCyBaHHS. JKUTTEBUHM LIUKII IPOEKTY: 3MICT €TaliB, ¢as.

Tema 3. YipaBiiHHS TPUBAJICTIO MIPOEKTY 1 Hioro pecypcamu

VYrpaBiaiHHSA 4acOM HPOEKTY. YIIPaBIiHHS MPOJTYKTUBHICTIO MPOEKTY. YIIPABIIiHHS pecypcaMu
npoekTy. IMOBIpHICHA OLIIHKA TPUBAIOCTI MPOEKTY. MeToaM BIOPSAAKYBAaHHS MEpEeKEBUX IpadikiB.
Mertoa nepeMimieHHs noAid. Merton ioriyHoro 3onyBaHHs. Meroa JleMykpoHa.



Tema 4. YupaBiiHHS BapTICTIO IPOEKTY

[IpuHIMOM yHpaBiiHHSA BapTIiCTIO NPOEKTY. BIo/pKeTyBaHHS MPOEKTY. METOIU KOHTPOJIO 1
YIIPaBIIiHHS BAapTICTIO MPOEKTY. MeToau MiHiMIi3allil BUTpAT Hpu peaizaiii npoekty. OnTumizaitis
KaJCHJapHOTO IUIaHy BUPOOHUITBA poOiT. [IOHATTS mpo HpoMHCIOBHN MapKeTHHI. MepekeBe
MIpe/ICTaBICHHS MPOEKTY. Po3paxyHOk MepexeBoi moieni. BusnaueHHs pesepBiB uacy. [InanyBaHHs
poOiT 1 pecypciB mpu ympapiiHHI poektoM. OCHOBHI omepallii maHyBaHHs. PiBHI IuiaHyBaHHS.
Crpykrypa po30uTTs poOirt i pecypciB. JleranpHe TuTaHyBaHHS. 3aCTOCYBaHHS METOIB MEPEKEBOTO
IUTAaHYBaHHS TpU ynpaBliHHI mnpoektamu. JliHiliHI Moxmeni. YkpymHeHHS poOir. 3mmBaHHA
MepexeBHUX Tpadikis.

Tema 5. YpaBIiHHS PU3UKAMH MTPOEKTY

OCHOBHI NOHSATTS 1 BUBHAYEHHS TEOpil yNpaBiiHHA PU3UKaMU. AHaji3 NPOEKTHUX PHU3UKIB.
XapakTepucTUKa METOJIB aHali3y MPOEKTHUX PHU3UKIB. AHaji3 YyTJIMBOCTI MpOEKTIB. Metoau
3HWKEHHS pU3MKIB. Po3paxyHOK mNapaMerpiB MepeKeBUX MoJieneld 3 IMOBIPHICHOIO OI[IHKOIO
TPUBAIOCTI poOIT. 3aCTOCYBaHHS METOJIB TEOpii IrOp MpU YNPaBIIHHI MPOEKTHUMM PHU3HKAMHU.
MeTtou OLIHKM pU3MKIB B Teopii irop. OuiHKa e(pEeKTUBHOCTI pIllIEHb B YMOBax PU3MKY B Irpax 3
IIPUPOJIOIO.

Tema 6. BxxuBaHHS METOTy OCBOEHOTO 00'€MY B 3aBIaHHSIX YIPABIIIHHS MPOEKTOM

Konmeniiisi MeToxy OCBOEHOTO 00'€eMy Ta €ro pojb B 3aBIAaHHSX YIPABIIHHS MPOEKTOM.
Metouka po3paxyHKy 0a30BHX 1 BIAHOCHUX MOKa3HHUKIB OCBO€HOTO 00'eMy. CkiananHsa 0a30BOTo
IUTaHy BUKOHAHHS MPO€EKTY. [IporHo3yBaHHs TPUBAIOCTI 1 BAPTOCTI MPOEKTY.

Tema 7. YpaBIiHHS SIKICTIO TIPOEKTY.
VYrpaBniHas sKicTI0O npoekTy. Cranmaptusamis 1 cepTudikaiis mpoayKIlii, poOIT, MOCIyT.
[TnanepyBanHs sikocTi. 3a0e3nedeHHs SIKOCTI. MeTOoIi KOHTPOJIIO SIKOCTI.

Tema 8. YpaBiriHHS BMICTOM, KOMYHIKAIISIMH 1 IIEPCOHATIOM MPOEKTY.

30ip 1 JOKYMEHTYBAaHHS BHMOT YYacCHUKIB IIPOEKTY BIIHOCHO pE3YJbTATIB IPOEKTY.
VYrpaBiaiHHS BUMOTaMH, OOMEXKEHHSMH 1 JONYIICHHSAMH MNpoekTy. [IOHATTS Tpo iepapXiuyHy
CTPYKTYpPY poOIT. YTpaBiiHHS KOMYHIKAIIIMHA TPOEKTY. ImeHTH]IKaIis yJaCHUKIB IPOEKTY.
UMHHUKY 30BHIIIHBOTO CEPEIOBHIIA MIMPHEMCTBA, III0 BU3HAYAIOTh IJIAH YIIPABIIHHATIEPCOHATIOM.
dopmyBaHHS KOMaH/IU TIPOEKTY.

3. CTpyKTYpa HABYAJIBHOI IMCIMILIIHI

Hazeu po3nimiB i Tem KinmpkicTs romuH
nerHa popma 3a04Ha (popma
YyCbOTO y TOMY 4HCII Ycworo y TOMY YHCII
n | m | mab. | iHO. | c.p. n | o | mab. | iHA. | C.p.
1 2 3|14 5 6 7 8 9 |10| 11 | 12 | 13
Tema 1. Opranizaiis 18 4 2 12
yIPaBIiHHS TPOEKTOM
Tema 2. Texwnixo- 16 2 | 2 12
€KOHOMIUHE
oOIpyHTYBaHHS
IHBECTHUIIIH B MPOEKT
Tema 3. YpaBniHas 24 4 | 4 16
TPUBAJICTIO MIPOEKTY 1




HOro pecypcamu

Tema 4. YpaBniHas 20 2 | 2 16
BapTICTIO MPOEKTY

KonTpoabna podora 8 2 6
Ne 1 3a remamu 1,2,3,4

Tema 5. Ympapninas 26 41 4 18
PHU3HKAMU MPOEKTY

Tema 6. BxxuBanus 22 2 | 2 18

METO/1y OCBOEHOT'O
00'eMy B 3aBJIaHHSX
YIPaBIiHHSA TPOEKTOM

Tema 7. YopaBniiHHs 8 2 | 2 4
SIKICTIO TIPOEKTY

Tema 8. Yrpasninus 10 4 | 2 4
BMICTOM,

KOMYHIKAI[IsSIMH 1
TIEPCOHAIIOM TIPOEKTY

KonTpoabHa podora 8 2 6
Ne 2 3a remamu 5,6,7,8
[HmBiTyansHe 20 (20%)

3aBJIaHHS, KypcoBa
poboTa (3a paxyHOK

C.P)*
Yevozo 2o0un | 180 24 | 24 (20*) | 132
4. TeMH NPaKTHYHUX 3aHATH
Ne Haspa tremu Kinbkict
3/ rOIVH
1 | AHaii3 nmporieciB ypaBIiHHSI TPOEKTOM 2
2 Orminka eeKTUBHOCTI IHBECTHUIIIN B MPOEKT 2
3 | Metoau MepeXeBOTO TUTAaHYBaHHS POOIT 1O MTPOEKTY 2
4 | Metoau 31IMBaHHS 1 BIOPSIKYBaHHS MEPEKEBUX IpadikiB 2
5 | OnTumizalriss TPUBAIOCTI 1 BAPTOCTI pOOIT 32 MPOEKTOM 2
6 | MeTtoauku MMOBIpHICHOT OIIHKH ITapaMeTpPiB MPOEKTIB 2
7 | 3acTocyBaHHS METO/IB TEOPIi irop AJIsi NPUHHATTS PillIeHb B yMOBaX 2
HEBU3HAYCHOCTI
8 | Metoau yrmpaBiiHHA PU3UKAMHU 2
9 | Po3paxyHOK MOKa3HHUKIB IPOEKTY METOIOM OCBOEHOTO OOCATY 2
10 | Meroau ynpaBiiHHSI KOMYHIKaI[IIMU 1 MAPKETUHTOM 2
Pazom 20
5. 3aBaaHHs AJ1s caMoCTiiiHOT podoTH
Ne Hasga temu KinbkicTs
3/m TOJINH
1 ITigroToBKa [0 JNEKIIH 10




1.1 | IToBTOpEHHS OCHOBHMX MOJIOXKEHD NpoekTyBaHHA ACY TII 2
1.2 | IloBTOpEeHHSI OCHOBHUX MPUHIUIIB TEOPIi irop 3
1.3 | [loBTOpEeHHSI OCHOBHHUX IMOJIOKEHb CTATUCTUYHOT 0OPOOKHM TUCKPETHUX 1 3
AHAJIOTOBMX ITO/I1i
1.4 | TloBTOpEHHSI OCHOBHUX MPHUHIUIIIB TEOPil YIpaBIiHHS 2
2 [TigroToBKa 0 MPaKTUYHUX 3aHATH 38
2.1 | BuzHavyeHHs OCHOBHUX €KOHOMIYHUX MOKAa3HHUKIB IHBECTHIIIHHIX 14
MIPOEKTIB
2.2 | Po3paxyHOK TUMYACOBHX ITapaMeTPIiB MEPEKEBOTO Tpadika 12
2.3 | Po3paxyHok mapameTpiB MepexeBoro rpadika merogom PERT 12
3 BukoHaHHs JOMaIIHIX 3aB1aHb 32
3.1 | IloBTropuTH NpaBHiIa CKIaJaHHS TUIATDKHOT MAaTPUIli TPH OIIHII PU3HKIB 16
B peajizamii mpoekTy
3.2 | BusHaueHHs KpUTEPiiB ePEeKTHBHOCTI peai3allii MPO€EKTIB 1 pU3UKIB B 16
irpax 3 Ipupoa0I0
4 [TigroToBka 10 KOHTPOJILHOT poOOTH 32 Temamu 1,2,3,4 6
5 [TigroToBka 10 KOHTPOJIKHOT poOOTH 3a TeMamu 5,6,7,8 6
6 | BukonaHHs KypcoBOi poOOTH 20
7 | YuTaHHS peKOMEHJOBAHOI JIiTepaTypu 20
Pazom 132

6. InauBinyaabHi 3aBIaHHS

CyTh IHAMBIZYyaJIBHOTO 3aBJaHHS, 110 BHKOHYETHCA B KYypCOBI pOOOTI, MOJsATae B
KOMIUIEKCHOMY pIIlIEeHHI 3aJad ONTHUMI3alllii BUTPATH PECypCciB 3a MpPOeKToM ((PIHAHCOBUX,
TUMYaCOBHX, MaTepiaIbHUX, JIOJCHKHX); 3HIKCHHSI PU3HUKIB B YMOBaX HEBU3HAYCHOCTI BUKOHAHHS
MIPOEKTY; CBOEYACHOTO BUPOOJICHHS MPU HEOOX1THOCTI [TiH, III0 KOPEKTYIOTh XiJ IPOEKTY.

7. MeToau HABYAHHSA

SIK ipaBUIIO JISKIIIHHI Ta TPAKTUYHI 3aHATTS IPOBOAATHCS ayAUTOPHO. B yMoBax i kKapaHTUHY
3aHATTS MPOBOJATHCS BiMNOBiMHO 10 Haka3y pekropa XapKiBChKOTO HAIlIOHAJIBHOTO YHIBEPCHTETY
imeni B.H. Kapazina (aynuTopHo abo aucTaHIiiiiHo 3a gonomororo miardopm Google Meet abo Zoom).

8. MeTo11 KOHTPOJTI0

KoHTposIb 3aCBOEHHSI CTYJCHTAMH HABYAJIbHOTO MaTepialy Ha JICKI[IHHOMY 3aiHSATTI
3IACHIOETHCS IIISXOM KOHIICHTpAIlil YBaru CTyJIEHTIB MOCTAHOBKOIO MUTAaHb 3a paHillle BUBYCHUM
MaTepiajoMm, MOB'I3aHUM 3 TEMATHUKOIO JIEKIIIi.

Ha mpakTu4yHHX 3aHATTSIX CTYIEHTH Micias OOTOBOPEHHS METOJWKH PIllIeHHS KOHKPETHOL
3a/a4i OTPUMYIOTh IHAMBiAyanbH1 3aBAaHHA 3a TeMoro 3aHATTA (T1 — T8). Kontponb 3acBoeHHs
CTYIACHTaMH HaBYAJIHHOTO MaTepiany 3[IHCHIOEThCS MUISXOM OI[HKHU SKOCTI 0(popMIIEHHS 3BITY IO
MPAKTUYHOMY 3aHATTIO 1 HOro 3axucTy. PiBeHb 3HAHB, MPOJEMOHCTPOBAHMU CTYACHTAMU TMpU
o(opMIICHHI 1 3aXUCTI 3BITIB 110 MPAKTUYHUX 3aHATTAX, OL[IHIOETHCSI MAKCUMAJIbHO 4 GanaMu.
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Kpim TOT0, KOHTPOJIB 3aCBOEHHS CTYICHTAMHU HaBYAJIbHOTO MaTepiary 3/IHCHIOEThCS Ha JABOX
KOHTPOJBHUX poOoTax, mo mnependadeHi HaBdanbauM TuianoM (KP1, KP2). 3aBganHs HaKOXKHY
KOHTPOJIbHY POOOTY BKJIIOYAE OAMH TEOPETHYHUM 1 OJMH MPAaKTUYHHWHA NHUTaHHS. PiBeHb 3HaHB,
POJAEMOHCTPOBAHUI CTYyIEHTaMHU Ha KOXXHOW KOHTPOJBHIA pOOOTI OIIHIOETHCS MaKCHUMAaJbHO 7
Oanmamu (2 6ana 3a KO’)KHE TEOPETUYHE MUTAHHSA 1 5 0aTiB 32 KO’KHE MPAKTHUYHE MMUTAHHS).

[Ipu BUKOHAHHI KypcOBOi POOOTH KOHTPOJIIOETHCS PO3YMIHHS CTYJEHTOM KOMIUIEKCHOTO
MiAXOMy 1O pIlIeHHS 3a1adi YHpPaBIiHHSA MPOEKTOM, ONTHUMI3alii BUTpAT peCypciB, 3HIDKEHHS
PHU3UKIB, a TaKOXX OaraTOBapiaHTHICTh MPOMOHOBAHMX PIlICHb MO KOPEKTYBaHHIO XOAY poOIT 3a
MIPOEKTOM 3 OLIIHKOIO iX €()eKTUBHOCTI.

Bbanmu 3a KypcoBy po0OOTy CKIQIAarOThCS 3 PO3paxyHKy: 6 OamiB 3a 3MICT 1 aKypaTHICTh
o(OpPMIICHHS pO3PaxXyHKOBO-IIOSICHIOBATIHHOT 3aMCKH (BIAMIOBITHO 0 BUMOT METOIMYHHUX BKA3IBOK
o oopmMIIEHHIO KypCcoBOi po06oTH) 1 8 GaiiB 3a 3aXHCT KypcoBOi poboTH. MakcuManbHa KUTbKICTh
OastiB 3a KypcoBy poOoTy ckianae 14 Gais.

MaxkcuManbHa KUTbKICTh OalriB 3a pe3ynbTaTaMHu KOHTPOJIIO OTOYHOI yCHimHOCTI ckiagae 60
OautiB.

3rigHo pimieHHs KadeApu TEOPEeTUYHOi 1 MPHUKIAJHOI CUCTEMOTEXHIKM JI0 ICOHUTY HeE
JOIYyCKAIOThCS CTYICHTH, MI0 HE 3aXHCTHJIM 3BiTi 10 NMPAaKTUYHUX 3aHATTIX, HE Opalid ydacTh y
BUKOHAHHI KOHTPOJBHUX POOIT 1 HE 3aXUCTHIIM KypPCOBY pOOOTY.

[TincyMKOBHI1 KOHTPOJIb 3AIMCHIOETHCS IIJIIXOM POBEACHHS ICIIUTY.

Ex3aMeHariiHuii KBUTOK BKIIOYAa€ [[BA TEOPETUYHUX 1 OJHE TMPAKTHYHE TTHTAHHS.

TeopeTnuni muTaHHS OIIHIOIOTHCS B 10 OamiB KokeH, pakTudHui - B 20.
MaxkcuManbHa KUTbKICTh OaTiB 3a pe3ysibraTaMu ictuTy ckianae 40 Gairis.
MaxkcuManbHa KUTbKICTh OalTiB 3a pe3yJibTaTaMi BUBYCHHS TUCIUILTIHI ckiagae 100 Gaiis.

9. Cxema HapaxyBaHHs 0aJjiiB

Banu 3a moTOYHMI KOHTPOIIb 3HAHB IPOTSITOM CEMECTPY Kontpomeni | Kypeo | Pasom | Jemur | 3aramsha

pobotu, Ba cyma cyma
(HO TeMaX) nepenGaueni | po6ora | Ganisy Gais
HaB4YaJIbHUM CEeMeCT
IUIAHOM pi
T1 T2 | T3 T4 TS5 T6 T7 T8 | KP | KP

1 2

4 4 4 4 4 4 4 4 7 7 14 60 40 100

Kpurepii oninoBanHusi

KpuTepii o11iHIOBaHHS 3HaHb CTYJCHTIB 32 BUKOHAHHS 1HIMB1IyaJbHOTO 3aBJIaHHS 32 TEMOIO
3aHATTSA

Busnauenus KinekicTs OaniB

[HmuBinyanbHe 3aBIaHHS 3a TEMOIO 3aHSATTS BHKOHAHE CaMOCTIHHO B 4
NOBHOMY 00cs31. 3BIT o(opMIIEHHMH aKypaTHO BiANOBIAHO JO BUMOT
METOJIMYHUX BKa3iBOK. Ilpu 3axucTi 3BITY NMOKa3aHO PO3YMIHHA CYTI i
3MICTY MPOBEACHUX JIOCTIHKEHbD.

[HnuBigyanbHe 3aBIaHHSA 3a TEMOIO 3aHATTS BMKOHAHE CaMOCTIHHO B 3
MOBHOMY 00cs31. 3BiT 0(hopMIIEHHUH JOCTaTHBO aKypaTHO BIAMOBIAHO JIO
BUMOT METOJIMYHUX BKa3iBOK. [Ipu 3axmcTi 3BiTY Oynu BHSBIIEHI




HE3HAYHI TIOMWJIKH Y 3HaHHI1 TEOPETHYHOTO MaTepiaiy.

[HuBigyanbHe 3aBAaHHS 32 TEMOIO 3aHATTS BUKOHAHE B TIOBHOMY OOCS31. 2
3BiT 0(popMIICHHI AOCTATHRO aKypaTHO, B O(OPMIICHH] 3BITY € HE3HAYH1

Henomiku. Ilpu 3axucti 3BiTYy Oynu BHABICHI NOMWJIKH Yy 3HaHHI
TEOPETUYHOTO MaTepiay.

[nuBinyanbHE 3aBIaHHS 32 TEMOIO 3aHSITTS BUKOHAHE. 3BIT 0(OpMIICHHIA 1

3 moMmiIKaMu 1 Hepomikamu. [Tpu 3axucti 3BiTy OynaM BUSIBICHI CYTTEBi
MIOMMJIKH Y 3HaHHI TEOPETUIHOTO MaTepiamy.

KpuTepii o1iHIOBaHHS 3HaHb CTYACHTIB 32 BAKOHAHHS KOHTPOJIbHINA poOOTH

Busunauenusa

KinbkicTe Oaiis

JlaHi TOBHI BIAMOBIAI HAa KOXKHE NUTAHHS, MMOKAa3aHO TBEPJIEC 3HAHHS
HaBYAJILHOTO MaTepialy, pO3yMIHHS CyTl IOCTaBJIEHUX MUTaHb,BUpIIlIEHA
MOCTaBJIeHa 3a/1aya, OOIPYHTOBaHI BUCHOBKH.

7

VY BIAMOBI/I1 HA TEOPETUYHE TUTAHHS MIOKA3aHO JIOCTATHRO TBEPC 3HAHHS
HaBYaJIILHOTO Marepiajiy, Y BIINOBIAI Ha MPaKTHUYHE MUTAaHHS MOKA3aHO
PO3YMIHHS CYT1 BUPINIYBAHOTO 3aBJaHHS, TIOCTABJICHA 3a/laya BHUpIIIEHA
3a HaAsABHOCTI HE3HAYHUX [OMMWJIOK, 3pOOJIeHl JIOCTaTHHRO TMOBHI 1
MpaBUJIbHI BUCHOBKH.

5-6

VY BIANMOBIAI HAa TEOPETHYHE NUTAHHS TIMOKA3aHO 3aJ0BUIbHI 3HAHHS
HaBYAJLHOTO Marepialy, y BIAMOBIAl Ha NMPAaKTUYHE NMUTAHHS BUPIIICHA
MOCTaBJICHA 3a/1a4ua 3a HassBHOCT1 CyTTEBUX MOMHMJIOK, 3PO0JICH] BUCHOBKH.

3-4

Y BimmoBimi Ha TEOPETUYHE THUTAaHHSA IIOKAa3aHO Cla0Ki 3HAHHA
HaBYaJLHOTO Marepialy, y BIANOBIAl HA MPaKTUYHE NMUTAHHS BUpIICHA
MOCTaBJICHA 33/1aua 33 HassBHOCTI CYTTEBUX MOMMJIOK, BiJICYTHI BUCHOBKH.

1-2

KpuTepii o1iHIoBaHHS 3HaHb CTYACHTIB 32 BAKOHAHHS KYPCOB

01 po6oTi

Busnauenus

KinekicTs OaniB

3aBmaHHs Ha KypcoBY poOOTy BHUKOHAaHO akKypaTHO B TMOBHil
BIJIMOBIAHOCTI 3 BUMOT METOJUYHHUX BKa3iBOK. CTyJEHT MOKa3aB TBEPJIE
3HAHHS HABYAJIBHOTO Marepially, BMIHHS YITKO 1 CTHUCJIO BHUKIAAaTH
OCHOBHI pPe3y/lbTaTH JOCTIIKEHHS.

14

3aBnaHHs HAa KypcOBY poOOTYy BHUKOHAHO JOCHTh aKypaTHO, aji¢ HE B
MOBHIM BIAMOBIIHOCTI 3 BHMOTaMH METOJWYHUX BKa3iBOK. CTyaeHT
MOKa3aB JOCTAaTHHO TBEpJE 3HAHHS HABUAIBHOTO Martepiany i BMIHHS
CTHCIIO BUKIIQJaTH OCHOBHI PE3YNIbTaTH JOCIIIKEHHS. Y PO3paxyHKOBO-
MOSICHIOBAJIBHIN 3aIUCIIi € MPUCYTHIMU HE3HAUH1 HEJIOJIIKH.

10-13

3aB/laHHs Ha KypcoBY poOOTy BUKOHAaHO HE B IOBHIM BiIIOBIIHOCTI 3
BUMOTaMH METOAWYHMX BKa3iBOK. CTYAEHT [T0OKa3aB HE JOCTaTHbO TBEP/IE
3HaHHS HaBYAJIbHOTO MaTepially 1 BMiHHS BUKJIaJaTH OCHOBHI pe3yJIbTaTH
JOCTI/DKEHHS. Y TPUBEJICHUX PO3paxyHKaX € MPHUCYTHIMHU
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HE3HAYH1 IIOMUJIKH.

3aBaHHs Ha KypCcOBY poOOTYy BUKOHAHO HE B IMOBHIN BIAMOBIAHOCTI 3 1-5
BHUMOTAaMH METOJAMYHUX BKa3iBOK. CTYICHT IOKa3aB ClIa0Ke 3HAHHS
HABYAJBHOTO MaTepialy i HEBMIHHS BHUKJIAQJAaTH OCHOBHI pe3yJabTaTd
JTOCTDKEHHS. Y PO3paxyHKOBO-TIOSICHIOBAIIBHIN 3aITHCIII € TIPUCYTHIMU
CYTTEBI TIOMUJIKH.

Kpwurepii oniHIOBaHHs eK3aMeHaItHUX POOIT CTYICHTIB

Busnauenns KinbkicTe 6amniB
[Ipu BimnoBini Ha eK3aMEHAIIfHUNA KBUTOK TEOPETHYHI MUTAHHS
OCBITJIEH] MOBHICTIO, NPAKTUYHE 3aBJIaHHS BUPIIIEHE MPAaBUIIBHO, 40

3po0JIeHI MOBHI BUCHOBKHU

[Ipu BigmoOBiAlI Ha €K3aMEHALIMHUN KBUTOK TEOPETHYH1 MUTAHHS
JOCTaTHBO OCBITIIEHI, NMPAKTHYHE 3aBAaHHS BUpINIEHE NMPaBHIBHO 3 35-39
HE3HAYHUMU IOMUJIKaAMH, 3p00JI€H1 BUCHOBKH

[Ipu BigmoBiAl Ha eK3aMEHALIMHUN KBUTOK TEOPETHYH1 MUTAHHS
OCBITJIEH] 3 TOMHUJIKAMH, ITPAKTUYHE 3aBJIaHHS BUpILLIEHE TPABUIIBHO 3 25-34
HE3HAYHUMU MOMIJIKaMU. 3po0JieH1 HEOBHI BUCHOBKHU

[Ipu BiAMOBiAI HA €K3aMEHAIIMHUN KBUTOK TEOPETUYHI MUTAHHS
OCBITJIEHI 3 CYTTEBUMHU MOMUJIKAMU, MPAKTUYHE 3aBIaHHS BUPILICHE 3 15-24
noMmiIKamMu. 3po0JIeH1 HEOBH1 BUCHOBKHU

[Ipu BiAmoOBiAI Ha eK3aMEHAlIMHMM KBUTOK TEOPETHUYHI MHUTaHHS
OCBITJICHI 3 CYTTEBUMH TOMUJIKAMH, TIPAKTUYHE 3aBJIaHHS BHPIIICHE 1-14
YaCTKOBO a00 HE MOBHICTIO. BUCHOBKM HEMOBHI a00 BiJICYTHI

MIxaJna oniHIOBaHHSA

. : . Orinka
Cywma OaiiB 3a BCi BUAM HaBYAJIbHOT : _ :
I[iﬂJ'II)HOCTi IIPOTATOM CEMECTPY AJI1 HOTUPHPIBHECBO1 HIKAJIM OLIIHIOBAHHSA
(ictuT)
90 - 100 BIIIMIHHO
70-89 no00pe
50-69 3aJ0BUILHO
1-49 HE3aI0BUILHO
10. PexomenioBaHa Jiiteparypa
OcHoBHa JiTepaTypa
1. OcHoBu ynpaninHs npoektamu. [xo3zed Xirni. [I’are Buganns. Bua-so «Dabymnay.
2020p., 272c.
2. I'pocyn B. A. YrpaBniHHs IpOEKTaMU : TPAKTHUKYM 3 BUKOPUCTAHHIM

iHpopManiitHIX TexHoJoriH (Ha 6a31 MS Project) /it CTyA€HTIB €KOHOMIYHHUX CrielianbHoOCTel / B.

A. I'pocyn, O. M. ®ununenko, JI. B. T'ipinoBa. — Xapkis : ®OII IBanuenko 1.C., 2015. — 71 c.
VYnpasiinHsa npoekTamu : HaBd. noci0. / mig pen. C. K. Uepnosa ta B. B. Masoro. —
Muxkomais : HYK, 2010. — 354 c.

4, VYnpasiinnsa npoektamu : HaBd. nocioHuk / H. O. Bnacosa, B. A. I'pocyn, T. C.
[Tiuyrina ta . — XapkiB : XJAYXT, 2011. - 117 c.
S. Tapactok I'. M. Ynpasninas npoekramu : HaBd. nocionuk / I'. M. Tapactok. — 4-e

Bu. — K. : Kapasena, 2012. — 320 c.
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Jonomixua Jiteparypa
1. [oci6HuK 31 3BeneHHs 3HaHb 3 yrpasiiHHs npoextamu. (Kepisauurso PMBOK). Crome
BuaaHHs. Project Management Institute, 2021. — C.756.

2. Bbarenko JI. I1. Yopaniaas npoekramu : HaBY. moci0. [Enexkrponnnii pecype] / JI. I1.
barenko, O. A. 3aropoanix, B. B. Jlimuuaceka. — K. : KHEY, 2005. — 231 c.

3. VYnpasiinasa npoekramu : HaBd. nociOHuK / O. M. ®@umunenko, T. C. KonecHik. —
XapkiB : XAYXT, 2016. — 161 c.

4, JlorawoBa JI. M. YmpasninHs npoekramu : HaBd. noci6. / JI. M. Jlorauosa, O. B.
JlorauoBa. — Cymu : YHiBepcuTeTchka kamra, 2011. — 208 c.

5. Ilocmaannas Ha indopmauiiini pecypcu B IntepHeri, Bigeo-yekuii, iHie MmeTogu4He

3a0e3MeYeHHd
1. http:/;Aww. rulit. me/
2. http://proglib.io/p/free-manager-books/
3. http://publications.hse.ru/mirror/pubs/chare



http://www/
http://proglib.io/p/free-manager-books/
http://publications.hse.ru/mirror/pubs/chare

Jlonarox |

Jlonatok J1o po6o4oi nporpaMu HaBUaIbLHOT JIHCLMIUTIHH Yupasjitust HpocKrasi

(s e

Jito po6ouoi mporpamu npojosxkeno: Ha 2021/2022 u. p.
3acTynHUK aekaHa (paKyJbTeTy KOMI IOTEPHHUX HayK 3 HaBYalbHOI POOOTH

C€arenis KOJJIOBAHOBA
Mimmc) (npi3sume, iniuiann)

«X0 » 06 205 p.

Wemicﬁ (dakynbTeTy KOMI' IOTEPHUX HAyK
428 £ Auaroniii BEPJIHIKOB

— /)
////(l,li C (npizBine, iHiianm)

« 25 » € 20 p.
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